Capability Statement

Location Contact Phone Website UEI

New York City, New York info@withadl.com +1419 618 4100 www.withadl.com V84DUZZXA41G3

Amaya Design Lab

ADL helps public and private agencies turn policy-heavy, manual operations into working systems teams can run without long-term
contractor dependence. We deliver inside existing technical boundaries and operating constraints, including ATO, security posture, and
records requirements.

Capabilities Performance

Workflow: Workflow modernization that cuts cycle time, Phillips International

reduces handoffs, and reflects how the work actually moves.
Recovered $400K in scope creep.

Governance: Al governance workflows, including intake,
review gates, risk classification, and audit trails.

Implementation:  Software delivery inside approved
environments, with handoff-ready documentation.

Intelligence: Knowledge systems that reduce version drift

Cut time to independent shifts for managers by 50%.

Sinai-Grace Hospital

Reduced charting time per encounter by 60%.

8x faster note completion + reclaimed 12 clinician hours
per week.

and make retrieval easier to trace.

UN Water Conference

Training: Capability transfer tied to adoption, not attendance. . )
Structured 700+ commitments into a queryable SDG 6

tracking system.

Surfaced 84% gap and patterns in the first quarter.
Why ADL

Total portfolio outcomes: $7M+ client savings, 4x faster new-

o hire productivity, 60% fewer handoffs on critical workflows.
* We work inside agency cloud, VPC, on-prem, and other

approved environments.

* Senior people do the work. The team scoping the
engagement is the team delivering it.

ST IH;H\[?\HI\
* We build for continuity, turnover, and handoff from day
one.

Codes

NAICS PSC

541512 Computer Systems Design Services D302 Systems Development

541511 Custom Computer Programming Services D306 Systems Analysis

541611 Administrative / General Management Consulting D307 Automated Information Systems Design
518210 Data Processing, Hosting, and Related Services R408 Professional: Engineering/Technical
611430 Professional / Management Development Training uo99 Other Education and Training

Delivery Profile

Roles Contract Types

Typical Engagement Size: Certification Status:

Prime / Subcontractor T&M, FFP, hybrid $150K-$2M 8(a) pending, NYC M/WBE pending



